
Incident and accident investigation is a critical activity 

for an effective risk management program. Reporting 

and investigating incidents and accidents provides 

management with an understanding of root causes 

and a means for implementing corrective actions and 

preventing future occurrences. The process demonstrates 

management’s  commitment to improving safety, engages 

employee participation and feedback and provides an 

opportunity to track trends, conditions, and behaviors.

What To Investigate

Incident and accident investigation is a fact-finding mission 

and not fault-finding. The scope of the investigation applies to 

any incident/accident resulting in a fatality, injury, or damage 

to property, equipment, and/or the environment. In order 

to collect the best data for predicting and preventing future 

incidents, near misses and OSHA recordables should also  

be investigated.     

Information To Collect and Analyze to  
Determine and Implement Corrective Actions

•  Persons Involved & Background Information

•  Accident Description (Who, What, How, Where, When, Why)

•  Eyewitness Description 

•  Accident Type (e.g., Slip or trip, Fall from above, etc.)

•  Root Causes

Components of Effective incident  
Investigation Programs

•  Written Step by Step Procedures 

•  Data Collection & Documentation

•  Trained Investigators

•  Employee and Management Engagement

•  Root Cause Analysis – Avoid Fault

•  Review and Communication of Findings

•  Timely Corrective Action Implementation

•  Periodic Program Review to Identify and Correct  

Program Deficiencies and Incident Trends 

QBE has developed a customizable Incident/Accident Form  

and Guide to assist in formalizing your program.

Risk Solutions

Incident & Accident Investigation
 

An incident or accident occurs at your company resulting in a worker injury. What do you do and why?

QBE makes no warranty, representation, or guarantee regarding the information herein or the suitability of these suggestions or information for any particular purpose.  QBE hereby disclaims any and all liability concerning 
the information contained herein and the suggestions herein made.  Moreover, it cannot be assumed that every acceptable risk transfer procedure is contained herein or that unusual or abnormal circumstances may not 
warrant or require further or additional risk transfer policies and/or procedures. The use of any of the information or suggestions described herein does not amend, modify, or supplement any insurance policy. Consult the 
actual policy or your agent for details about your coverage.
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• Visit the site: Risk Solutions Center 

• Call us: 888.560.2635

• Email us: RSC@us.qbe.com

Questions on Loss Control or Safety




